
 

 

King III compliance register 

 

Atlantic Leaf Properties Limited supports the principles and practices set out in the King Report on Governance for South Africa 2009 and the King Code of 

Governance Principles (collectively, King III) and has taken steps to ensure that it applies the recommendations and requirements of King III. The promotion 

of good governance is a fundamental principle underlying the Company’s decisions and actions and is applied throughout the business. 
 

Chapter 1:  Ethical leadership and corporate citizenship 

Principle How principle is applied Reason for non-compliance  

1.1. The board should provide effective 
leadership based on an ethical foundation 

The Board supports and is committed to achieving 
and maintaining the highest standard of corporate 
governance, by following principles of transparency, 
integrity and accountability. 

 

1.2. The board should ensure that the company is 
and is seen to be a responsible corporate 
citizen 

The Board is assisted by the Audit Committee and 
Risk Committee to meet its corporate governance 
responsibilities. The Company doesn’t have a social 
and ethics committee as yet. 

 

1.3. The board should ensure that the company’s 
ethics are managed effectively 

The Board is committed to the highest standards of 
integrity and ethical conduct in dealing with all its 
Shareholders’ and thus relies on the Code of 
Corporate Governance for Mauritius and King III in 
South Africa to guide its approach in this regard. 

 

 

Chapter 2: Board and Directors 



 

Principle How principle is applied Reason for non-compliance  

2.1. The board should act as the focal point for and 
custodian of corporate governance 

 

The Board is responsible for corporate governance 
and emphasis is placed on conforming with corporate 
governance principles as set out in King III and the 
Mauritian Code of Corporate Governance. 

 

2.2. The board should appreciate that strategy, 
risk, performance and sustainability are 
inseparable 

 

The Board has a strategic plan and progress is 
monitored on an ongoing basis. The Board closely 
examines strategy, risk, performance and 
sustainability over the long and short-term and 
monitors implementation by management. 

 

2.3. The board should provide effective  leadership 
based on an ethical foundation 

 

The Board places significant focus on ethical and 
effective leadership. This is codified in the Board 
charter and is measured by the directors as part of 
the annual evaluation process. 

 

2.4.  The board should ensure that the   company 
is and is seen to be a responsible corporate 
citizen 

The Board is assisted by the Audit Committee and 
Risk Committee to meet its corporate governance 
responsibilities. The Company doesn’t have a social 
and ethics committee as yet. 

 

2.5. The board should ensure that the company’s 
ethics are managed effectively 

The Board is committed to the highest standards of 
integrity and ethical conduct in dealing with all its 
shareholders and thus relies on the Code of 
Corporate Governance for Mauritius and King III in 
South Africa to guide its approach in this regard. 

 

2.6. The board should ensure that the company 
has an effective and independent audit 
committee 

The Audit Committee charter sets out the 
requirements for the audit committee including the 
minimum number of members. The effectiveness of 
the audit committee is evaluated on an annual basis 
as is the independence of the non-executive 
directors. The composition of the Board sub-

 



 

committees, including the Audit Committee, is 
reviewed annually. 

2.7. The board should be responsible for the 
governance of risk 

The Board oversees the risk management process 
and the responsibility for monitoring this has been 
delegated to the Risk Committee. The Risk 
Committee reports to the Board on matters within its 
mandate. 

 

2.8. The board should be responsible for 
information technology (IT) governance 

The Board oversees information technology 
governance and the responsibility for monitoring this 
has been delegated to the Risk Committee. The Risk 
Committee reports to the Board on matters within its 
mandate. 

 

2.9. The board should ensure that the company 
complies with applicable laws and considers 
adherence to non-binding rules, codes and 
standards 

The Board strives to stay abreast of all applicable 
laws via quarterly monitoring and reporting of the 
compliance function by the company secretary, the 
Risk Committee and external legal advisors. 

 

2.10. The board should ensure that there is an 
effective risk-based internal audit 

Not applied. Given its current structure 
and the nature and the 
volume of the transactions 
involved, the Company does 
not have an internal audit 
department. 

2.11. The board should appreciate that 
stakeholders’ perceptions affect the 
company’s reputation 

The Board manages this through regular 
communication with stakeholders. 

 

2.12. The board should ensure the integrity of the 
company’s integrated report 

The Audit Committee is responsible for ensuring the 
integrity of the Integrated Annual Report and 
recommending it to the Board for approval. 

 



 

2.13. The board should report on the effectiveness 
of the company’s system of internal controls 

The Board places an emphasis on creating and 
maintaining a strong control environment to enable 
effective risk management. The Board assumes 
overall responsibility for an effective risk 
management process and is assisted in this regard by 
the Risk Committee and Audit Committee. A risk 
report is included in the Integrated Annual Report. 

 

2.14. The board and its directors should act in the 
best interests of the company 

The Board of Directors discharge their 
responsibilities in the best interest of the 
Company. Directors are evaluated annually. 

 

2.15. The board should consider business rescue 
proceedings or other turnaround 
mechanisms as soon as the company is 
financially distressed as defined in the Act 

The Board actively monitors its commitments and 
cash requirements and whether it can settle all of its 
debts as they fall due for payment. The Board 
monitors cash flow reports prepared by management 
on a regular basis. 

 

2.16. The board should elect a chairman of the 
board who is an independent non-executive 
director. The CEO of the company should not 
also fulfil the role of chairman of the board  

The roles of Chairman and CEO are independent and 
separate. 

 

2.17. The board should appoint the chief executive 
officer and establish a framework for the 
delegation of authority  

The Board is responsible for the appointment of the  
CEO and a framework exist for the delegation of 
authority. 

 

2.18. The board should comprise a balance of 
power, with a majority of non-executive 
directors. The majority of non-executive 
directors should be independent 

The Board comprises 9 directors, 7 of whom are non-
executive. 4 of the non-executive directors are also 
independent. 

 

2.19. Directors should be appointed through a 
formal process 

The Board evaluates and proposes suitable 
candidates for Board membership to shareholders as 
well as their re-election or removal. Appointments 
are made in a formal and transparent manner. 

 



 

2.20. The induction of and ongoing training and 
development of directors should be 
conducted through formal processes 

Formal annual evaluation of directors is carried out 
and if it reveals a training requirement, this will be 
suggested to be implemented. Continuing 
professional development is encouraged and 
supported by the Board.  

 

2.21. The board should be assisted by a 
competent, suitably qualified and 
experienced company secretary 

Intercontinental Trust Limited, in its capacity as 
Company Secretary, provides guidance on statutory 
duties of the Board of Directors and the regulatory 
requirements of the Company. The Company 
Secretary is subject to an annual evaluation by the 
Board. 

 

2.22. The evaluation of the board, its committees 
and the individual directors should be 
performed every year 

Evaluations are performed annually.  

2.23. The board should delegate certain functions 
to well-structured committees but without 
abdicating its own responsibilities 

The Board delegates certain functions to the Audit 
Committee, Risk Committee, Investment Committee 
and Remuneration Committee. 

 

2.24. A governance framework should be agreed 
between the group and its subsidiary boards 

The Boards of subsidiaries adhere to the same 
standards of corporate governance, where 
applicable, as those followed by the company. 

 

2.25. Companies should remunerate directors and 
executives fairly and responsibly 

The Remuneration Committee ensures that the 
group remunerates its directors and executives fairly 
and responsibly. 

 

2.26. Companies should disclose the remuneration 
of each individual director and prescribed 
officers 

Remuneration of each individual director and 
prescribed officer is disclosed in the company’s 
Integrated Annual Report. 

 

2.27. Shareholders should approve the company’s 
remuneration policy 

The Remuneration Committee recommends fees for 
non-executive directors to the Board. Non-executive 

 



 

directors’ remuneration is approved by shareholders 
at the AGM.  

 

Chapter 3: Audit Committees 

Principle How principle is applied Reason for non-compliance  

3.1. The board should ensure that the 
company has an effective and 
independent audit committee 

 

 

The Audit Committee assists the Board by 
providing oversight of the financial 
reporting process, systems of internal 
control, risk management, effectiveness of 
external audit process and compliance with 
legislation and regulatory requirements. 

 

3.2. Audit committee members should be 
suitably skilled and experienced 
independent non-executive directors 

 

 

The Audit Committee comprises a majority 
independent non-executive directors who 
are suitably skilled and experienced. 

 

3.3. The audit committee should be chaired 
by an independent non-executive 
director 

 

 

The Audit Committee is chaired by an 
independent non-executive director 

 

3.4. The audit committee should oversee 
integrated reporting 

The Audit Committee examines and reviews 
the annual and interim financial statements, 
as well as the Integrated Annual Report, 
prior to submission to and approval by the 
Board. 

 

3.5. The audit committee should ensure that a 
combined assurance model is applied to 
provide a coordinated approach to all 
assurance activities 

The Audit Committee obtains combined 
assurance from the external auditors and 
management review processes to address 
all significant assurance risks. 

 



 

3.6. The audit committee should satisfy itself of 
the expertise, resources and experience of 
the company’s finance function 

The Audit Committee is satisfied that the 
Financial Director, Warren Morton, is 
sufficiently competent and that the finance 
function has adequate resources and 
sufficient expertise.  

 

3.7. The audit committee should be responsible 
for overseeing of internal audit 

Not applied Given its current structure and the 
nature and the volume of the 
transactions involved, the Company 
does not have an internal audit 
department. 

3.8. The audit committee should be an integral 
component of the risk management process  

The Company has a Risk Committee to 
which the monitoring of the risk 
management process is delegated. In order 
to ensure that the Risk Committee and 
Audit Committee work together the 
chairman of the Audit Committee is also a 
member of the Risk Committee. 

 

3.9. The audit committee is responsible for 
recommending the appointment of the 
external auditor and overseeing the external 
audit process 

The Audit Committee oversees the external 
audit process and satisfies itself as to the 
suitability of the external auditors for re-
appointment or not. The Audit Committee 
annually makes a recommendation to the 
Board who puts it to the shareholders. 

 

3.10. The audit committee should report to the 
board and shareholders on how it has 
discharged its duties 

Minutes of Audit Committee meetings are 
circulated to the Board after every meeting. 
The Chairman of the Audit Committee gives 
feedback of each quarterly Audit Committee 
meeting at the equivalent quarterly Board 
meeting.  The Audit Committee reports to 

 



 

shareholders in the Integrated Report on 
how it has discharged its duties. 

 

Chapter 4: The governance of risk  

Principle How principle is applied Reason for non-compliance  

4.1. The board should be responsible for 
the governance of risk 

 

 

Management is responsible for identifying 
risks and establishing internal controls and 
processes designed to mitigate these risks. 
The Risk Committee reviews management’s 
risk plan and communicates the plan and 
actions adopted to the Board. 

 

4.2. The board should determine the levels of 
risk tolerance 

 

 

The Board has delegated the oversight of the 
risk management process, including the levels 
of tolerance, to the Risk Committee. The Risk 
Committee reports to the Board on matters 
within its mandate. 

 

4.3. The risk committee or audit committee 
should assist the board in carrying out its 
risk responsibilities 

 

 

Both the Risk Committee and the Audit 
Committee assist the Board in carrying out its 
risk responsibilities. 

 

4.4. The board should delegate to management 
the responsibility to design, implement and 
monitor the risk management plan 

Management is responsible for identifying 
risks and establishing internal controls and 
processes designed to mitigate these risks. 
The Risk Committee reviews management’s 
risk plan and communicates the plan and 
actions adopted to the Board. 

 

4.5. The board should ensure that risk assessments 
are performed on a continual basis 

The Board regularly receives and reviews a 
matrix of the company’s key risks. 

 



 

4.6. The board should ensure that frameworks and 
methodologies are implemented to increase 
the probability of anticipating unpredictable 
risks  

The Risk Committee is responsible for 
ensuring that frameworks and methodologies 
are implemented to anticipate unpredictable 
risks. 

 

4.7. The board should ensure that management 
considers and implements appropriate risk 
responses 

The Risk Committee has ensured the 
continual risk monitoring by management. 
Management has compiled a risk 
management plan and a risk matrix setting 
out the risks and appropriate risk responses 
which has been presented to and approved 
by the Risk Committee and the Board. 

 

4.8. The board should ensure continual risk 
monitoring by management 

Management report on the risk matrix to the 
Risk Committee and the Board on at least a 
quarterly basis. 

 

4.9. The board should receive assurance regarding 
the effectiveness of the risk management 
process 

The Risk Committee reports to the Board on 
matters within its mandate on a quarterly 
basis. 

 

4.10. The board should ensure that there are 
processes in place enabling complete, timely, 
relevant, accurate and accessible risk 
disclosure to stakeholders 

The Integrated Annual Report contains a 
section disclosing the key risks and 
mitigations and controls. 

 

 

Chapter 5: The governance of information technology (IT) 

Principle How principle is applied Reason for non-compliance & action 
items, if any 

5.1. The board should be responsible for IT 
governance  

 

 

The Risk Committee assists the Board in 
carrying out its IT responsibilities by 

 



 

ensuring that IT risks are considered and 
dealt with in the risk matrix. 

5.2. IT should be aligned with the 
performance and sustainability 
objectives of the company  

 

 

Management ensures that IT is aligned with 
the performance and sustainability 
objectives of the company. 

 

5.3. The board should delegate to 
management the responsibility for the 
implementation of an IT governance 
framework 

 

 

The Risk Committee assists the Board in 
carrying out its IT responsibilities by 
ensuring that IT risks are considered and 
dealt with in the risk matrix. 

 

5.4. The board should monitor and evaluate 
significant IT investments and expenditure 

The Board monitors significant IT 
investments and expenditure as significant 
investments require Board approval. 

 

5.5. IT should form an integral part of the 
company’s risk management  

IT risks are considered and dealt with in the 
company’s risk matrix. 

 

5.6. The board should ensure that information 
assets are managed effectively 

The Board ensures that information assets 
are effectively managed by ensuring that 
competent personnel or appropriate 
outsourcing arrangements are in place. 

 

5.7. A risk committee and audit committee should 
assist the board in carrying out its IT 
responsibilities 

The Risk Committee and Audit Committee 
assist the Board in carrying out its IT 
responsibilities by identifying and 
addressing IT governance matters. 

 

 

Chapter 6: Compliance with laws, rules, codes and standards 

Principle How principle is applied Reason for non-compliance  

6.1. The board should ensure that the 
company complies with applicable 

 The Board strives to stay abreast of all 
applicable laws via quarterly monitoring 
and reporting of the compliance function by 

 



 

laws and considers adherence to 
nonbinding rules, codes and standards 

 

the company secretary, Risk Committee and 
external legal advisors. 

6.2. The board and each individual director 
should have a working understanding 
of the effect of the applicable laws, 
rules, codes and standards on the 
company and its business 

 

 

The Company’s external legal advisors, 
sponsor and company secretary advise the 
Board of any changes to the laws and 
regulations applicable to the company. 
Training is arranged for the Board as 
required. 

 

6.3. Compliance risk should form an integral 
part of the company’s risk management 
process 

 

 

Management has compiled a risk 
management plan and a risk matrix, which 
includes compliance risk, which has been 
presented to and approved by the Risk 
Committee and the Board. 

 

6.4. The board should delegate to management 
the implementation of an effective compliance 
framework and processes 

See 6.3 above.  

 

Chapter 7: Internal audit 

Principle How principle is applied Reason for non-compliance  

7.1. The board should ensure that there is an 
effective risk based internal audit 

Not applied. Given its current structure and the 
nature and the volume of the 
transactions involved, the Company 
does not have an internal audit 
department. 

7.2. Internal audit should follow a risk based 
approach to its plan 

See 7.1 above.  

7.3. Internal audit should provide a written 
assessment of the effectiveness of the 

See 7.1 above.  



 

company’s system of internal controls and risk 
management 

7.4. The audit committee should be responsible for 
overseeing internal audit  

See 7.1 above.  

7.5. Internal audit should be strategically 
positioned to achieve its objectives 

See 7.1 above.  

 

Chapter 8: Governing stakeholder relationships 

Principle How principle is applied Reason for non-compliance & action 
items, if any 

8.1. The board should appreciate that 
stakeholders’ perceptions affect a 
company’s reputation 

 

 

Stakeholders perceptions are considered, 
and issues addressed, by the Board. 

 

8.2. The board should delegate to 
management to proactively deal with 
stakeholder relationships stakeholders 
and the outcomes of these dealings. 

 

 

The Board oversees management’s dealings 
with stakeholders. 

 

8.3. The board should strive to achieve the 
appropriate balance between its 
various stakeholder groupings, in the 
best interests of the company  

 

 

The Board seeks to cater to the interests of 
all the company’s stakeholders. 

 

8.4. Companies should ensure the equitable 
treatment of shareholders 

There is equitable treatment of all holders 
of the same class of shares. The Board 
ensures equitable treatment of minority 
shareholders. 

 

8.5. Transparent and effective communication with 
stakeholders is essential for building and 
maintaining their trust and confidence 

The directors aim to provide transparency 
and effective communication to 
stakeholders. This is achieved through 

 



 

public announcements of unusual matters 
affecting stakeholders and the publication 
of an Integrated Annual Report which 
covers matters relevant to all stakeholders. 

8.6. The board should ensure that disputes are 
resolved as effectively, efficiently and 
expeditiously as possible 

The Board aims to ensure that any disputes 
which arise are resolved quickly and fairly.  

 

 

Chapter 9: Integrated reporting and disclosure 

Principle How principle is applied Reason for non-compliance  

9.1. The board should ensure the integrity of the 
company’s integrated report 

 

The Board has processes and controls in 
place to ensure the integrity of its 
Integrated Annual Report. The Audit 
Committee assists the Board to this end. 
The Board also takes direction from external 
consultants and the company’s external 
auditors. 

 

9.2. Sustainability reporting and disclosure 
should be integrated with the 
company’s financial reporting 

 

 

Sustainability reporting and disclosure are 
included in the company’s Integrated 
Annual Report. 

 

9.3. Sustainability reporting and disclosure 
should be independently assured  

 

 

Not applied The Audit Committee will consider 
the appropriateness of obtaining 
independent assurance on the 
sustainability reporting based on the 
benefit to stakeholders and 
associated costs. 

 


